Essex Finance Committee
July 11, 2013
7:00 pm
Essex Senior Center

Members Present: Ken Riehl, Richard Ross and Jeff Soulard

1. Transfers
All transfers approved unanimously — SEE ATTACHED



REQUEST FOR A LINE ITEM TRANSFER

Raguesty are to- be made and transfers 'v_'oted BEFORE any expenditure ig incurreg,
Please submit onlv cne copy. ] -

To: FINANCE COMMITTEE, Town of Hssex:
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # g 1100.2.161.5420.00

Title ~ COPY MACHINE

L

1. Amount Requested $ 12.39

2. To be transferred to account # 1100.2.161.5192.060

Title TRAINING

3. Purpose the amount requested will be used for:
Replenish the training line item.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Unfortunately the costs of attending courses and conferences continues to increase. I have become the
new coordinator for the FAST group (Forums About Small Towns) of the MTCA (Mass. Town Clerk’s
Association) so attendance is becoming more mandatory. Also, as part of my employment contract I am
required to obtain my certification, and the one of the only ways to obtain credits is via courses at

conferences.
Date _06/28/2013 Signed _ Clma ¥ AT A UA
v
Department  Town Clerk
Date of meeting 7 /t{/ v vote: 1 Yes No
Transfer voted in the sum of § A 59 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.161.5424.00

Title  DOG LICENSES

1. Amount Requested § 217.23

2. To be transferred to account # 1100.2.161.5422.00

Title PARKING TICKETS

hat

Purpose the amount requested will be used for:
Replenish the parking ticket line item. An additional bill of $195.00 is anticipated for June 2013.

I

. This expenditure is extraordinary and/or unforeseen for the following reasons:
Resident Parking Stickers have become a hot item, and we have distributed twice as many as in past
years. This flurry of activity has prompted this office to research a Parking Sticker policy to be instituted
for CY 14, and to associate a small fee for these stickers to cover the cost to purchase/issue. Parking
Stickers are now purchased annually with the expiration date printed on them as there was fraud and
confusion with the old stickers where an expiration date was manually written, or those that had no date
at all.

Date _06/28/2013 Signed (. M-@fﬁ%{%ﬁu

Department  Town Clerk

Date of meeting "7 /st / V3 vote: & Yes No
Transfer voted inthesumof § 2411 .25 Transfer disapproved
FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.161.5240.00

Title  COPY MACHINE

1. Amount Requested § 11.77

2. To be transferred to account # 1100.2.161.5422.00

Title PARKING TICKETS

3. Purpose the amount requested will be used for:
Replenish the parking ticket line item. An additional bill of $195.00 is anticipated for June 2013.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Resident Parking Stickers have become a hot item, and we have distributed twice as many as in past
years. This flurry of activity has prompted this office to research a Parking Sticker policy to be instituted
for CY14, and to associate a small fee for these stickers to cover the cost to purchase/issue. Parking
Stickers are now purchased annually with the expiration date printed on them as there was fraud and
confusion with the old stickers where an expiration date was manually written, or those that had no date
at all.

¢

Date _06/28/2013 Signed C’{"ﬁ""w

Department  Town Clerk

Date of meeting "t /iv / V% vote:  +~ Yes No

Transfer voted in the sum of $ R iy Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.162.5426.60

Title ~ VOTING LISTS

1. Amount Requested § 89.26

2. To be transferred to account # 1100.2.162.5582.00

Title ELECTION EXPENSES

-

Purpose the amount requested will be used for:
Supplement an overdraft in the Election Expenses budget due to two special state elections in FY13. We
anticipate one more bill of $688 from the Essex Police Department for details at the June 25, 2013
Special State Election.

i

. This expenditure is extraordinary and/or unforeseen for the following reasons:
The Town of Essex has had 5 elections in FY 13 while we only budgeted for four elections: three which
were anticipated and one special. Senator John Kerry was appointed to Secretary of State under the
Obama administration, prompting two special state elections in FY13. As of the end of FY'13 the
legislature has not yet voted to include reimbursements to the cities and towns for these unfunded
mandates.

Date 061282013 Signed ﬂ@tﬁ@%ﬁm

Department  Town Clerk

Date of meeting 1 /v /\% vote: 1/ Yes No

Transfer voted inthesumof § &% .Z¢ Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.162.5424.00

Titte  BALLOTS

1. Amount Requested $ 380.00

2. To be transferred to account # 1100.2.162.5582.00

Title ELECTION EXPENSES

3. Purpose the amount requested will be used for:
Supplement an overdraft in the Election Expenses budget due to two special state elections in FY13. We
anticipate one more bill of $688 from the Essex Police Department for details at the June 25, 2013
Special State Election.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
The Town of Essex has had 5 elections in FY13 while we only budgeted for four elections: three which
were anticipated and one special. Senator John Kerry was appointed to Secretary of State under the
Obama administration, prompting two special state elections in FY13. As of the end of FY13 the
legislature has not yet voted to include reimbursements to the cities and towns for these unfunded

mandates.

ate igne Cf@mm
Date _06/28/2013 Signed (}_ U

Department  Town Clerk

Date of meeting 7 /w V% vote: .~ Yes No
BLO0. 0w
Transfer voted in the sum of § ﬁ, ) Transfer disapproved
FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 1100.2.162.5580.00
Title ~ TOWN MEETING EXPENSES

1. AmountRequested $ 197.83

2. To be transferred to account # 1100.2.162.5582.00

Title ELECTION EXPENSES

3. Purpose the amount requested will be used for:
Supplement an overdraft in the Election Expenses budget due to two special state elections in FY13, We
anticipate one more bill of $688 from the Essex Police Department for details at the June 25, 2013
Special State Election.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
The Town of Essex has had 5 elections in FY'13 while we only budgeted for four elections: three which
were anticipated and one special. Senator John Kerry was appointed to Secretary of State under the
Obama administration, prompting two special state elections in FY13. As of the end of FY 13 the
legislature has not yet voted to include reimbursements to the cities and towns for these unfunded
mandates.

Date _06/2872013 Signed ijlr{« WD‘

Department  Town Clerk

Date of meeting "1 /wv /1% vote: (~~ Yes No

Transfer voted in the sum of § \_dr_‘_ _ $73 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit onlv one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #7700.2.193.5210.00

Title: Town Hall Electricity
1. Amount Requested: $521.40
2. To be transferred to Account: #1100.2.424.5210.00
Title: Street Lighting
3. The specific purpose the amount requested will be used for:

To fund deficits from street lighting.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Enough money for the entire year was not budgeted in this category.

Date: 7/10/13 Signed: M

@gn&han Zubri ‘?cz‘,‘ own Administrator
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Date of meeting "] /{v /\ 73 Vote: __ ¢~ Yes No

Transfer voted in the sum of $521.40 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.

Please submit only one copy.
To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROMACCOUNT # i §0- /. Rj0: T14/. 4¥
Title Moficay ¢T°
/

1. AmountRequested § ¢4, 0
2. To be transferred to account # /&8¢ (. 21D, Ss4e. &%

Title Mﬁ/lf DitF
3. Purpose the amount requested will be used for:

74,1\[1 ol

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
2 _Members sk phe drpl 24 Worked /5 Aovy s
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Date _’[__Ll_&’.é Signed m

Department @/5&;( (C)M

p———

T L/ _ vote: l/Yes No

Date of meeting

Transfer voted in the sum of § 0. oY Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

1. Amount Requested: $1,608.36
1160.2.210,5156.00
Title: Court OT
2. To be transferred to Account: 1100.1.210.5190.00
Title: Sick Leave Sell Back
3. The specific purpose the amount requested will be used for:
Paying for unused sick leave.
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More officers have accumulated 1200 hours and have used little to no sick time.

Date: 7/9/2013 Signed: m
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Date of meeting 7 /(1 /\% Vote: \/ Yes No

Transfer voted in the sum of ${LC & . 3 Transfer disapproved

FINANCE COMMITTEE

Wl V.
Yl e A
e B




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred,
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # {lop. 2. Z{1. 517,060

Title 5C0W Coveoormed

1. Amount Requested  $ 60,, g3

2. To be transferred to account # [ { DD_‘ 2.+, S 113 a0
Title €co hcA

3. Purpose the amount requested will be used for:

4. This ?E)enditure is extraordinary and/or unforeseen for the following reasons:

Date ..?mj_!_‘__[_‘é Signed __ﬁ?f/f%, M

Department by Ace corurTda, g

Date of meeting ] /1w /1% vote: o Yes No

Transfer voted in the sum of $ o S5 Transfer disapproved

. FINANCE COMMITTEE
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Date wﬁ

i

Department

Date ofmeeting "1 /\a /'S - vote! Aes No
Transfer voted inthe sum of § _ A4 0 Transfer disapproved
| FINANCE COMMITTEE




Ammmtchucsted : T o
2. To betransferred to account# /fee, c,,J’ gzﬂm 5"4’ 3;2 ma , '.'.;

. Title - é)&? Jéw ‘Fgﬁaﬁ '.':-"',':-‘"'.‘:"f':‘-':-‘ T

: 3 Puxpese'the ;amount requcsted wxll be used for; .

4. This expenditure is extraordinary and/or unforeseen for the following reasons;

Date M ' B Signed W

Department __ / /,-»;? )

Date ofmeeting 1 /iv /1% _vote: /" Yes No
Transfer voted in the sum of § Wy, - Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Pleage submit only one copy.

To:  Finance Commitice — Town of Essex

1100.2.231.5248.00
Title: Ambulance Repair and Maintenance

1. Amount Requested: 356.90

2. To be transferred to Account: 1100.2.231.5192.00

Title: Ambulance Training Expenses
3. The specific purpose the amount requested will be used for:
Balance line item
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Increase in EMT fraining.

Date: 7/10/2013 SigneW
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Date of meeting "7 /iy /1% Vote: & Yes No

Transfer voted in the sum of § 56 A O Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #7700.2.299.5341.00

Title: Shellfish Telephone
1. Amount Requested: $93.46
2. To be transferred to Account: #1100.2.299.5580.00
Title: Misc. Shellfish Expenses
3. The specific purpose the amount requested will be used for:

To change the manner in which the Shellfish Information Telephone Line is
accessed for updating.

4, This expenditure is extraordinary and/or unforeseen for the following reasons:

This change has been necessitated by the move of the Essex Emergency Center to
the new Regional Center in Middleton.

e 0
Date: July 8, 2013 Signed: \J\j LU_}(,{MM4 \(A/H’)\}&/Q(/
William Knoval, Shellfish Constdple
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Date of meeting ~7 /1L /1% Vote: __ v~ Yes No

Transfer voted in the sum of $93.46 Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #7700.2.912.5171.00
Title: Workmen's Compensation Insurance

1. Amount Requested: $3,615.26

2. To be transferred to Account: #1100.2.151.5314.43
Title: Conomo Point Legal
3. The specific purpose the amount requested will be used for:

To cover year-end legal bills.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

The Town is not able to predict how many situations may arise at the Point during
the transition process at Conomo Point that will require legal consultations.

n

i Town Administrator

Date: July 9, 2013 Signed:
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Date of meeting ~1 /1% /3% Vote: v Yes No

Transfer voted in the sum of $3,615.26 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #1700.2.193.5309.00
Title: GIS

I. Amount Requested: $1,000.00

2. To be transferred to Account: #1100.2.151.5314.43
Title: Conomo Point Legal
3. The specific purpose the amount requested will be used for:

To cover year-end legal bills.
4. This expenditure is extraordinary and/or unforeseen for the following reasons:
The Town is not able to predict how many situations may arise at the Point during

the transition process at Conomo Point that will require legal consultations.

Date: July 9, 2013 Signed:

B}(@dﬁan Zubrickijow;n Adminisirator
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Date of meeting ™7 /vt /\3 Voie: v’ Yes No

Transfer voted in the sum of $1,000.00 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #/100.2.151.5314.00
Title: General Legal

1. Amount Requested: $4,107.77

2. To be transferred to Account: #1100.2.151.5314.43
Title: Conomo Point Legal
3. The specific purpose the amount requested will be used for:

To cover year-end legal bills.
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

The Town is not able to predict how many situations may arise at the Point during
the transition process at Conomo Point that will require legal consultations.

Date: July 9, 2013

s sk ok o okt ok ot ot e o st ot e st ol ofe ol ok e st e o ofe o ofe o ok ol o ok sk o ok o ofe o ok A sl ol Al s ok s ofe s ofe ol e ok ol ook ofe ke ofe sk sl e e e ol s e ok ok e ok

Date of meeting ~7 /v /A3 Vote: __ &~ Yes No

Transfer voted in the sum of §4,107.77 Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account: #1100.2.193.5740.00
Title: Blanket Insurance

1. Amount Requested: $22,552.64

2. To be transferred to Account: #1100.2.151.5314.43
Title: Conomo Point Legal
3. The specific purpose the amount requested will be used for:

To cover year-end legal bills.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

The Town is not able to predict how many situations may arise at the Point during
the transition process at Conomo Point that will require legal consultations.

Date: July 9, 2013 Signed: - (AR '
@yzdhan Zubridki, Town Administrator
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Date of meeting 7 /'t / V3 Vote: __ " Yes No

Transfer voted in the sum of $22,552.64 Transfer disapproved

/ FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6150.2.000.5538.00

Title Pipe meters and fittings

1. Amount Requested $74.76

2. To be transferred to account# 6150.2.000.5341.00

Title Telephone

3. Purpose the amount requested will be used for:

To pay the deficit in telephone charges line item.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
no idea why it was over spent.

Vi

Date: _7 /09/13 Signed: % /éﬂwo("

Department: ___Water

Date of meeting / / Vote: Yes

Transfer voted in the sum of § Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A RESERVE FUND TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A TRANSFER FROM ACCOUNT # 1100.2.131.5785.00

Title  Finance Commitiee Reserve Fund

1. Amount Requested  $ 14,968.79

2. To be transferred to account #  Dept #423

Title Snow and Ice

3. Purpose the amount requested will be used for:

To cover the Snow and [ce overage. Amount previously approved under MGL Ch 44 Sec 31D by the

Board of Selectmen and Finance Committee.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Unpredictable winter weather.

pate L3 Signed \/&H@D@

Department
Date of meeting ™7 /3t /13 vote: i Yes No
Transfer voted in the sum of § \NALE 19 Transfer disapproved

FINANCE COMMITTEE




Town of Essex

2013
MGL Chap 44 Sec 33B Transfers
Year end 2013
TRANSFER TO: TRANSFER FROM:
AMOUNT BUDGET LINE ITEM ACCOUNT # DEPARTMENT ANNUAL BUDGET | 3% of BUDGET |BUDGET LINE ITEM
150.00 PARKING TICKETS | [1100.2.161.5422.00 TOWN CLERK 57.871.00 1.736.13 PT SALARY

flao, i, {6].5:1/5,

To replensih the Parking Ticket line item. We anticipate an additional bitl for June in the amount of $195.00 Resident Parking Stickers

PURPOSE:

have become a hot item, and we have distributed twice as many as in past years. This flurry of activity has prompted this office to
research a Parking Sticker policy to be instituted for CY14, and to associate a small fee for these stickers to cover the cost to

purchase/fissue. Parking Stickers are now purchased annually with the expiration date printed on them as there was fraud and confusion
with the old stickers where an expiration date was manually written, or those that had no date at all.
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Dept Signatures
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Town of mmmmx

MGL Chap 44 Sec 33B Transfers

Year end 2013
) TRANSFER TO: TRANSFER FROM:
AMOUNT BUDGET LINE ITEM ACCOUNT #  |DEPARTMENT ANNUAL BUDGET | 3% of BUDGET |BUDGET LINE ITEM
Yo RS, 00 | TRrig SSE || 2. 2/057F fo £ 1 ,\veo%.wwu 34, 25 Y wﬂ Mv%b.m.w
- ’ Y,
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